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===  Overview of VIKING 22

SERGIO VIEIRA DE MELLO
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‘/VIKING is a computer assisted command post exercise (CPX), conducted at the level of
mission headquarters, component commands, regional commands (brigades) and regional
offices. It is multinational with participants from several nations and distributed to a
number of remote sites. It is an initiative from the Kingdom of Sweden and the United
States of America.

\/The VIKING exercise is multifunctional with civilian, military and police personnel sharing

the responsibility for planning, executing and evaluating the exercise.

\/The VIKING series of exercises is conducted in the spirit of NATO’s Partnership for Peace

SN N N N .y

(PfP). Exercises to date: 1999, 2001, 2003, 2005, 2008, 2011, 2014,:'2018 and 2022.‘:

| |
\/AII of the above is achieved by a rich, continuously developed scenario, reflecting current
challenges seen in international POs and CROs, and by applying current operational

concepts. The scenario describes a fictitious historical, political, socio-economic, military
and humanitarian situation in a failed state.
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"~ The aim of VIKING 22 is to train and educate participants — civilians, military and police —
to meet the challenges of current and future multidimensional crisis response and peace
operations. This includes planning and conducting a UN mandated Chapter VIl peace
operation, based on a scenario that promotes comprehensive approach through co-

operation and co-ordination between all relevant actors.

Exercise Objectives :

V] Promote mutual understanding, confidence, co-operation and interoperability among all

contributing and affected forces, organisations, offices and personnel — military as well as
civilian.
|ZIUnderstand and apply mission command and management, staff roles and functions,

procedures and structures, as well as co-ordinated planning processes.

|ZI Understand and apply current operational concepts reflecting present as well as future
challenges in multinational and multidimensional peace operations.

V] Create an environment that supports and facilitates development and experimentation of
methods, operational concepts and technological enhancements for participating

organisations and nations.
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Overview of VIKING 22

The Scenario

XERCISE

1953 Midland Independent
1962 First Jamtland War
8 1998-99 Second Jamtland war

2012 Midland Economic Crisis &
IMF loans

2015 Northland refers territorial
dispute to ICC

2017 Protests against
unemployment, poverty and high
taxes.

an

ROAD TO CONFLICT - MIDLAND

SCENARIO

2019

Jun 2019 Gas Production decreased by 90%
due to disagreement. Midland economic
=5t

Oct 2019 Midland financial crisis, budget cuts,
default on international debt, Arcticland cuts

gas supply. Large-scale protests and violence.

Nov. 2019 Midland plans to end food, gas and
fuel subsidies. Demonstrations continue with

violence.

Dec 2019 Protests against high cost of living
and unemployment. Self-defence groups
engage in looting.

2020

Jan. 2020 Civil servants not paid
Feb 2020 Large demonstrations and violence
continue with looting and attacks by self-
defence groups in Orebro.

21 Mar 2020 Midland sends army to Orebro
to restore order and rule of law

31 Mar 2020 Midland civil war starts with
mutiny of 8™ Brigade and establishment of
United Front for independence

17 Aug. 2020 Battle of Jarna (5,300 casualties;
80,000 displaced)

29 Sept. 2020 Battle of Eskilstuna (4,900
casualties; 50,000 displaced)

06 Oct. 2020 UN authorises Establishment of
UN Mission in Midland

15 Nov. 2020 Battle of Flen (2,900 casualties;
50,000 displaced)

11 Dec. 2020 First Limited Cease-Fire
Agreement between UFI and Midland
Government

14 Dec. 2020 Battle of Orebro (11,000
casualties; 120,000 displaced)

N

2021-2022

10 Jan. 2021 Battle of Strangnas (3,000
casualties; 12,000 displaced)

09 Feb. 2021 Second Cease-Fire
Agreement between UFI and Midland
Government

04 Apr. 2021 UNMIM deployment begins
22 May 2021 Southland Prime Minister
assassinated. Violence spreads across
Southland.

08 Jun 2021 Midlandian nationals
arrested in Ostergotiand smuggling large
quantities of weapons and explosives.

11 Oct. 2021 Peace Agreement signed
between UFI and Midland Government
08 Jan 2022 UFI dedlares independence of
the Republic of Nericia in provinces of
Midland and Southland.

The Northern Continent

— - NOrIniana

Eurotana

Arctictmrg. v

NATO
Non-articke 5 Crisis
Operation
under Chapter Vil
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United Nations Mission in Midland

(UNMIM)
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Appeals

Midland
Humanitarian
Assistance
Response Plan
2022 (MHARP)

US5278 million

requested

1=

§138m
still require|

Regional Refugee
Plan

$368 million

requested

(=8

3

funded

$5245m
still required

Republic of Midland: Humanitarian Dashboard

Crisis Overview

+ Recent trends: The security
situation  deferiorafes &z
conflict has spread across to
large parts of the country,
including heavily populated
areas. Increasing numbers of
people are displaced both
internally and across barders.
The number of refugees in

neighbouring countries
confinues  to increase,
regching cver 160,000,

Impact: The vickencs has led
to the killing of thousands of
men, women and children,
some  deliberately fargeted,
whilst athers have been killed
due to the use of explosive
weapons. Countless homes,
clinics hospitals and  ather
essential infrastructure such
a5 water and sanitation
systems have been destroyed
or damaged. Large-scale
displacement is resulting in
over-crowded sheliers. Host
communilies’  capacity o
suppot i overstretched.
Viglence makes it difficult for
people to have access fo
water, food and health care.

¢ Response:  Despife  the
increasing insecurity,
humanitarian assistance

confinues i reach  more
people every month, The
United Mations is enhancing
partnerships with local nen-
govemmental and community
based organizations in order fo
access all confliet affected
areas.

 UNCLASSIFIED - OPEN TO THE EJJBLIC
I

i I Neethland
~ ; ']
f J ;’F-
{ 4
Y Wore
\ o Afected
| ¥ hreas
l'.
Westland
)‘J "\ soutend 3
;Y %
Constraints
Funding ~ Capacity  Access
- 8, "
0 I -
The Midland Limited number of Insecuty,
Humanitarian and  partners authorized  roadblocks, and
Regional Refugee o provide checkpoinis
fesponse plans humanitarian constrain
remain seversly assistance humanitarian
underfunded access
Movement  Admin.
restricions and Excazsive
Jengthy procedures bureaucracy (visas,
» equipment & travel)
24 authorizaions)
14

18 March 2022

Key Figures

@ OCHA

0.8milion  3outofs 0.7 million
peopleinneed of  Provinces affected  people food
humanitarian by the conflict insecure or &t
assistance imminent risk of
food insecurity
315000 160,000 30,000
internally Midlandian Southlandian
displaced persons  refugees registered  refugees are
inother countries  EfEcted

Most Affected Groups

R 1ops

Many of the 315,000 IDPs
are located in schools and
public buildings, which
often lack or have limited
heating and  sanitation
facilities. Many IDPs are
hosted in local
communities whose
capacity to support them is
stretched given the water
and food shortages.

ﬁ Children

UNICEF  estimates  that
about 300,000 children
under 18 and 130,000
children under five have
been affected. About 50%
of IDPs are estimated to be
children. Similarly, about
half  the  Midlandian
refugees in neighbouring
countries are children.

A Refugess

With limited access to local

networks, refugees  are
vulnersble. Midlend hosts
30,000 Southlandian

refugees and & number of
them have been killed.

{ Women & qirls
Women snd gils have
reportedly been victims of
rape and sexusl viglence
during the conflict, including
in detention. Confiict puts
these women at risk: physical
hardship
frauma complicate delfivery.

and  emafional

NORTHERN §
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Main Event List/Main Incident List (MEL/MIL)

“Comprehensive Approach” = A coherent response further understood to mean

to strive to promote interaction between military, civilian and police participants

and their different roles, tasks and mandates; to strive to increase knowledge

concerning participating organisations; to strive to promote sharing of information

between the stakeholders; and to strive to stimulate co-operation supported by an
Implementation Plan. This remains fundamental to the development of the
exercise MEL/MIL.
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Organization of the “Site Brazil”

TRAINING AUDIENCE
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(B) o The participation of Brazil
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Organization of the “Site Brazil”

EXERCISE CONTROL (EXCON)

|

EXCEN
(Deputy EXDIR)
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{ E’::\a‘*vvfiﬁiilﬁﬁ}i The participation of Brazil

iners & Mentors (OTM) Cell

Helping the TA improve skills and readiness while deepening your own

understanding and proficiency.

Roles and Responsibilities Main Tasks
OTMs provide operational- and tactical-level
guidance on v/ Train, coach, and mentor the TA with subject
matter expertise.

v deliberations and contingency plan development

v decision-making processes, and v Shepherd the TA professional learning process.

v execution of operations within a component or
joint headquarters. v Assess incidents/injects effects on TO achievement.

OTM guidance is based on joint doctrine,
best practices, and lessons learned. v Recommend game adjustments to meet TOs.
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The participation of Brazil
The Observers, Trainers & Mentors (OTM) Cell
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» Training Audience with members of
units pledged in PCRS

» Integration with Armed forces of Latin
America, through the participation of
ALCOPAZ

» Integration of simulation systems
(Sweden & Brazil)
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» TA composed of police officers already selected for deployment:
VK 22 was valuable reinforcement training.

» Integration of military-police-civilian components since the initial
drawing of the MEL-MIL.
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LESSON #1: UNDERSTAND THAT CIVILIANS HAVE KEY ROLE

- Current PKO are multidimensional and integrated

=3y CCOPAB Lessons Learned A~
V3 ‘
_ (3

- Brazilian Army amplified the space for civilians in V22

o ! e
Vo O

LESSON #2: INCLUDE CIVILIANS IN PLANNING
- Invitation: AUG 2021 (8 months before V22)
- Integrated planning (MIL / POL / CIV)
- “Build up” a civilian team

LESSON #3: DEFINE CLEAR TASKS FOR THE CIVILIAN TEAM

TASKS FOR REBRAPAZ:
(i) Integrate Operational Direction of Exercise;
(ii) Prepare/revise injects;
(iii) Prepare/participate in training (MIL / POL / CIV);
(iv) Recruit civilian component (training audience + mentors).
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LESSON #4: CRITERIOUS SELECTION OF CIVILIAN TEAM

- Directors/mentors (experience in UN PK)
- Training audience (_)

LESSON #5: INTEGRATED TRAINING

- CIV as instructors and trainees

- Shared “training objectives”
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Lessons Learned - Training
Brazil’s candidacy to the UN Security Council (2022-23)

EFFICIENT PEACEKEEPING

Brazil has a solid record of contri-
butions to the UN peacekeeping ope-
rations and special political missions.
Over the last 70 years, It took part in
more than 50 peacekeeping missions,
with over 55 thousand military and po-
lice personnel deployed. It has led the
United Nations Stabilisation Mission in
Haitl — MINUSTAH for thirteen uninter-
rupted years, as well as the Maritime
Task Force of the United Nations Inte-
rim Force in Lebanon — UNIFIL for al-
most ten years.

It Is also Important to note Bra-
zil's involvement in the United Nations
Organization Stabilization Mission in
the Democratic Republic of the Congo
- MONUSCO, where it leads the military
compaonent and where a mobile tral-
ning team specialized in jungle warfare
provides training for troops of third-par-
ty countries deployed to the Mission.
Moreover, Brazil has hosted UN training
courses and helped to train troops of
several countries.

Once elected, Brazil will ad-
vocate for permanent compliance
with the basic premises of UN pea-
cekeeping operations: the existence
of a peace to be kept, the consent of
the parties, and the use of force as
a last resort. It will defend, in this re-
gard, the approval of mandates that
corroborate the interdependence
between security and development
and conflict prevention. It will also
ensure that such mandates are re-
alistic, clear, and consistent with the
means and resources avallable for
peacekeeping Missions.

Brazil at the United Nations Stabilisation Mission in
Haiti (MINUSTAH), 2004-2017

@v T
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Special Committee on Peacekeeping Operations
(C34) - General Debate
14/FEB/2022 RIS g

“As a traditional contributor to peacekeeping operations, Brazil aims at
fostering a multiplier effect on capabilities, particularly through training.
Trained troops prevent fatalities and favor the overall implementation of
mission mandates.

The training opportunities offered by the Joint Training Centre for Peace
Operations in Brazil and by the Brazilian Navy’s Peacekeeping Training
Centre play an important role in preparing Brazilian blue helmets to
perform their tasks effectively and with professionalism.

The deployment of mobile training teams has made an essential
contribution in addressing training gaps in peacekeeping operations,
particularly those related to operational context-specific skills.”
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SERGIO VIEIRA DE WELLO Usage of new technologies in PK training

» Enhancement of e-learning programs

i EBAula

"F Ambiente Virtual de Aprendizagem do Exercito Brasileire

General Information

BRAZILIAN PEACE
OPERATIONS

JOINT TRAINING °
CENTER

Dear 1° Ten SANTHIAGO,

Weicome to the e-learning portal of the Brazilian Peace Operations Joint Training Center.

Evaluation Test
NN

-»h !
7
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SERGIO VIEIRA DE WELLO Usage of new technologies in PK training e
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Brazilian Army - DECEx - DETMil

s
Brazilian Peace Operations Joint Training Center g

) Sergio Vieira de Mello Center

) PCRS

== ‘?\_},/%{.‘? Peacekeeping Capability Readiness System
CCOPAB certifies Jungle Quick Reaction Coy towards
Peace Operations

Written by Webmaster on 26 September 2022,

Altamira (PA) and Vitdria do Xingu (PA) - From 19 to 23 September 2022, the Brazilian Peace Operations Joint Training Center
(CCOPAB), carried out the UN Pre-Deployment Advanced Field Exercise (EAOP), applied to the Quick Reaction Company specialized in
Jungle Warfare Operations, to be offered by Brazil to the United Nations Peacekeeping Capability Readiness System (UNPCRS).
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> Improvement of the performance assessment tools for field exercises
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DR EDUARDA HAMANN

eduarda.hamann@gmail.com

@rebrapaz
www.rebrapaz.com

Thank you!

Col CARLOS A. M. Vaz

cmtccopab@gmail.com

@ccopab_exercitooficial (Instagram)
http://www.ccopab.eb.mil.br




